Facilities Long Term Objectives

(things we want to accomplish in 5 years — Long Term Objectives help to determine Priority Initiatives and Annual
Objectives)

Update furnishings in the Wright Library on the Vernon Campus.

Install 15 additional workstations for student use in the library at Century City

Create an enclosed area for tutoring of non-traditional students

Create a theater with projection screen and stage at CCC using one of existing Carmike theaters

Complete the new CCC PASS (Proactive Assistance for Student Success) Center which includes separate rooms

for testing ADA students, office space for ADA consultations and VC’s lead interpreter, and an adequate number
of computers for tutoring and testing.

Furnish an STC Pass Center in room 131 at STC with adequate number of computers, an office for taking
accommodation requests, and a quiet testing room for ADA students.

Provide equipment and tutoring space for tutors to use WIMBA to tutor online, dual credit, and distance
education

Provide office space for CAN director closer to CE office for better communication.

Expansion of the cosmetology lab at CCC and possibly one more instructor. We could probably enroll 35 to 50
students if we had the facility and one more instructor.

Add classrooms and a multipurpose room attached to the King Physical Education Center as well as related
space in new construction at CCC.

Increase and expand physical facilities to meet the growth in all areas of testing (entrance, exit, and
instructional) to accommodate the needs of potential students, current students and faculty.

Improve student interpersonal relationships on the Vernon Campus by providing an attractive, safe, welcoming
and relaxing area for social gathering. The current dorm basement is not well utilized because décor and layout
are dated and uninviting.

Renovate Vernon College Athletic offices so that they are more functional and more aesthetically pleasing which
will help in recruiting and morale.

Boost team morale and pride by increasing security, safety, and privacy by constructing a designated volleyball
team dressing room. This would also allow Continuing Education and Community Activities to be able to carry
on during games, matches and tournaments. Currently the community dressing rooms have to be closed during

games so that they can be utilized by our team and opponents.

Resurface the rodeo drive to create better drainage, appearance, and safety.

Improve and increase student success in higher education through the use of educational support
services, allocation of resources and facilities.

Acquire and support needed technology and facilities for educational support services.



Improve CCC parking lots

Student dorms or some arrangement for apartments for VC students

Increased physical facilities for increased enrollment

Expansion of CCC completed so seems like a real campus

Address parking issues at CCC

Provide additional space for Cosmetology at CCC



